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Presenting IconCMO to your Church Board

By now, you’ve seen the power and attractiveness of IconCMO.   Others in your church may not have this perspective yet, and may not have the time to complete a thorough assessment.  In the spirit of customer service, we want to help you present the case for IconCMO.

This document includes everything you will need to present a compelling presentation to your church board regarding IconCMO.   You will be provided with a worksheet to guide you through the process of creating a financial justification for IconCMO at your church.  The results of this worksheet will serve as input for a professional letter of recommendation that can be prepared for your board that will outline all of the compelling benefits IconCMO offers your church.

Preparation Process:

1. Complete the cost justification worksheet using realistic estimates of savings you will likely realize with IconCMO. (The document uses drop-down lists and form fields for easy data entry.  All you need to do is tab between fields to make data selections.  If you wish to change the document at all, “unprotect it” from the MS Word Tools Menu).

2. Transfer the costs to the appropriate cells in the Board Letter included in this document

3. Modify the Board Letter to personalize it for your church.

4. Print the Board Letter pages, proof it, and sign

IconCMO Financial Justification Worksheet

Section #1: New Church Management Customer

	Do you currently own any church management software? 


	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

If yes, go to Section #2



	An IconCMO subscription includes all the software, hardware, installation, and administration associated with your church management.  Comparable network based church management will require a computer (server) and various other components on your church premise.  The next few questions will guide you to estimate the costs of hardware you will NOT incur with a new IconCMO solution.



	1a. If you were to purchase a new networked based software package , estimate the one-time purchase price of the software.  (Normally, these packages range from $350 - $1,500)  Keep in mind IconCMO includes the Membership Tracking, Fund Accounting and Parishioner Access modules.

Church Management Software Costs = 


	 FORMDROPDOWN 


	1b. Estimate the cost of a server to run in-house church management software. (An adequately equipped server will range from $700 - $2000)

Server costs = 


	 FORMDROPDOWN 


	1c. Estimate the cost of peripheral components for the server, such as a monitor, keyboard, mouse, printer, cabling, backup drives, operating systems, virus protection, etc. (A conservative estimate would be 50% of the server cost)

Server component costs = “1.b” x 50%


	 FORMDROPDOWN 


	1d. Estimate the hours and cost for installing the server, components and software.  Perhaps you will have people in your church that volunteer to do such activity.  If so, your costs would be negligible. (If not, a conservative estimate would be 10 hours X $50/hour).

Server and component installation costs = # Hours x $50/hour


	 FORMDROPDOWN 



Section #2: Ongoing Costs with Network-Based Software Computing

	An IconCMO subscription covers all the maintenance, support and upgrades associated with the entire computing system.  A church owning an in-house church management package would incur those expenses over the life of their system.  This section estimates those costs for comparison purposes.



	2a. Over a five year period, it is likely a server running church management software would be replaced or upgraded at least once due to obsolescence, repairs or performance.   To estimate the upgrade cost, we’ll assume that server prices will decrease 25% and peripheral components from the 1st server can be re-used with the upgraded server).

Server upgrade costs = # of upgrades x estimated server cost
	 FORMDROPDOWN 



	2b. Estimate the costs for upgrading software components such as operating systems, virus protection software, utilities, etc.

Operating software upgrade costs = 

	 FORMDROPDOWN 



	2c. Estimate the hours and cost for installing the server, components and software.  Perhaps you will have people in your church that volunteer to do such activity.  If so, your costs would be negligible. (If not, a conservative estimate for an upgrade installation would be 5 hours X $50/hour).

Server upgrade installation costs  =  # Hours x $50/hour


	 FORMDROPDOWN 


	2d. Estimate the annual maintenance contract cost for the hardware associated with church management software.  (Typically this would be about 15% of purchase price). 

5-year hardware maintenance costs = #2a x .15 x 5yrs.


	     

	2e. Estimate the annual support contract for church management software. Some support contracts cover support, software maintenance, and upgrades.   They range between $100 and $1,000 annually, depending on the purchase price of the software.

5-year software support and maintenance cost estimate =
	 FORMDROPDOWN 




Section #3: Other Costs with Network-Based Church Management

	An IconCMO subscription covers all the administration related to the system. These costs would be incurred at the church without IconCMO



	3a. How often do you, or would you, back up your church’s information?  To estimate the costs associated with this administrative task, multiply the number of hours per month spent on backups by a representative hourly wage.

5-Year data backup costs = Monthly hours X wage rate X 60 months
	     


	3b. Estimate the hours and costs for learning, maintaining, trouble-shooting, repairing, and bidding equipment associated with in-house church management.   (This is an arbitrary estimate, but does take into account that managing a system on-site is not free from an administrative perspective.)

5-Year System Administration cost = Annual hours X wage rate x 5 yrs. 
	     



Section #4: Calculating an IconCMO Subscription

	In order to complete a full cost of ownership comparison, we’ll need to project your costs for IconCMO.  That’s easy, because everything is included in one low monthly subscription fee.  You can determine the fee for your church by estimating the number of households that would be entered into IconCMO.  See the table below.



	4a. Calculating your IconCMO subscription fee.  IconCMO is value priced based upon the number of households in your church.  Select your monthly fee based upon the schedule below.

IconCMO Monthly Fee


	 FORMDROPDOWN 



	4b. Calculating the 5 year costs related to IconCMO is simple.  

5 year IconCMO Costs = “4a” x 60 Months


	     


	Church Size 
	Monthly Payment 
	Annual Price 

	Less than 100 Households 
	$27/month 
	$304/year 

	101 - 250 Households 
	$32/month 
	$364/year 

	251 -  500 Households 
	$40/month 
	$460/year 

	501 – 1000 Households 
	$55/month 
	$640/year 

	1000+ Household Increments
	$20/month
	$240/year


Section #4: Calculating Cost Savings of an IconCMO Subscription

	Using IconCMO as your church management solution can actually save your church money.  By using the emailing capabilities and/or Parishioner Access module, you can eliminate much of the time and expenses normally associated with mailing the members their contribution statements.
 

	5a. Enter number of households you expect would either use the Parishioner Access or accept the contribution statements by email.


A good estimate would be 70% of your total contributors.


	     


	5b. Enter number of mailings of statements done during the year.  

Ex. 1 = Annual Only, 4 = Quarterly, 12 = Monthly


	     

	5c. Calculating the savings costs

Savings Costs = “5a” x “5b” x Postage Per Piece (.38)
	     


(Church Letterhead and Logo)

(Insert Date)

Dear Church Board Members:

Recently, I (we) completed an evaluation of several church management software solutions for (your church name).  This letter is a recommendation for our church to subscribe to IconCMO – a revolutionary church management online service – that will provide a wonderful growth platform for (your church name).
During my (our) evaluation process, several well known products were reviewed and we also looked at the highly acclaimed solution, IconCMO.

After a thorough evaluation of IconCMO, I (we) am confident this solution would address all the requirements expected in our church management solution, and would save our church considerable money and productivity as well. In a nutshell, all of the hardware, software, and administration needed to run IconCMO is hosted and managed for one low monthly fee at a world-class hosting center.

IconCMO is a service provided by the Icon Systems, Inc. This is the same company that wrote Revelations – the award winning network based church software package – and is used by several thousand churches.   The Icon Systems founder was formerly the Sr. Vice President of Research and Development at Great Plains Software – recently acquired by Microsoft – and has nearly 300,000 customers of accounting products worldwide.  It’s no surprise that Icon Systems has released such an innovative church management service like IconCMO.

IconCMO clearly builds on the church management functionality of Revelations which is in its 11th version.  Here are some of the functions IconCMO would offer our church: 

Membership Information

· Member, household, and visitor tracking 

· Group management and communications 

· Talent profiling and management 

· Fund, contribution and tithing management 

· Contribution statement and report preparation 

· Individual and group email communications 

· Export to word processors, spreadsheets and database utilities 

· Mail merges and label printing 

Fund Accounting

· General Ledger and Fund Management

· Accounts Payable and Receivable

· Check Writing and Credit Card Processing

· Bank Reconciliation

Parishioner Access

· Parishioner web access to their giving history and profiles 

· Parishioner can print their own contribution statements



(For a cool Guided Tour of IconCMO visit their website at  www.IconCMO.com)

Perhaps the most impressive feature for us is the Parishioner Web Access.   Not only will staff and authorized lay people be able to perform various church management work from the comfort of their homes whenever it’s convenient for them, but our members will be able to access and view their personal profiles online, which will greatly enhance the quality of our information.  

As we looked at the pricing and value of the various alternatives, the IconCMO subscription was quite attractive for our church.  It really is a complete system, including membership tracking, fund accounting and parishioner access, which will make our budgeting very predictable.  Here’s what our single monthly payment of (insert monthly fee from “4a”) will provide to us:  

· IconCMO software 

· High performance servers and operating software

· Facility and data security

· Regular upgrades of all components

· Network administration and installation services

· Unlimited support via phone, email or fax

· Daily, weekly, and monthly backups of our data

· Unlimited user access

This is a pretty amazing value proposition, all things considered.  Not only does the subscription relieve our staff from technology management, but we’re also protected from the surprise costs associated with technology obsolescence, upgrades, and repairs.  It’s all covered by Icon Systems.

The IconCMO web site provided some tools to help us assess the comparative costs of their subscription in contrast to in-house church software.  There is a considerable savings we could realize.  Here’s a synopsis.

(Note to document author:  If IconCMO would be the first church management system your church is acquiring, it is logical to use costs from All Sections of the worksheet.   

If your church already has a church management system, then you’ve already made the investments shown in Section #1 of the worksheet, and it would not be a fair representation to show those numbers as cost savings.  However, Section #2 - #4 would be germane.)

	Costs We Would Avoid with IconCMO over Five Years
	

	Initial Purchases
	

	Church Management Software Cost (one-time-charge)
	Insert "1a"

	Server Cost 
	Insert "1b"

	Server Component Costs (OS, Virus software, backup, monitor, keyboard, cables, etc.)
	Insert "1c"

	Server & Component Installation Fees
	Insert "1d"

	Sub-total
	     

	Ongoing Costs
	

	Server Upgrade Costs
	Insert "2a"

	Server Operating Software Upgrade Costs
	Insert "2b"

	Server Upgrade Installation Costs
	Insert "2c"

	5-Year Hardware Maintenance Costs
	Insert "2d"

	5-Year Support Plan Costs
	Insert "2e"

	Sub-total                                                                                                         
	     

	Other Administrative and Costs
	

	5-Year Costs of Performing Backups
	Insert "3a"

	5-Year Costs of Learning, Managing, Trouble-shooting, and Upgrading System
	Insert "3b"

	Sub-total
	     

	Total Costs
	     

	Cost Comparison 
	

	5-Year Costs We Avoid with IconCMO
	Total Above

	5-Year Subscription Cost We Would Incur with IconCMO
	Insert "4b"

	Total 5-Year Cost Comparison for IconCMO
	Subtraction

	
	

	Cost Savings
	

	Cost Saving with Emailing and Parishioner Access
	Insert "5c"

	
	


In summary, IconCMO is a thorough church management solution for (church name).  It meets our product requirements, and with the obvious cost savings, it offers us a compelling value.

If you have any questions about IconCMO or this recommendation, please give me a call at (insert your phone number) or email me at (insert your email address).
Sincerely,

(Insert your name)

